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BU7201: Operations Management

Course Details

Course Code: BU7201

Course Title: Operations Management

Short Title:

Course Level:: Level 7

Valid From:: 2019/2020 Sem 2
| Credits:: | 15 |
| Owner: | Business |
| Assessment Method: | Achievement |

Course Aim

Students will be able to apply operational processes and procedures to the business organisation. Operational management involves combining
materials, people, information and technology to produce goods and deliver services.
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CILO

On Completion of this course, the learner will be able to

# Learning Outcome Description

1 Explain and apply the operations manager roles and responsibilities to business.

2 Apply operations management models and frameworks to the business environment

3 Evaluate operations performance (quality, dependability, flexibility, speed, cost & organisational competitiveness).
4 Demonstrate appropriate use of workplace skills and technology

Requisites

® Pre Requisite: BU7000 or BU6004 or BSB6000 or BSB5004
® Anti Requisite: BSB6201
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No Examinations

Other Controlled Assessments

Assessment Type
Presentation

Assessment Type
Short-answer question

Assessment Type
Short-answer question

Uncontrolled Assessments

Assessment Type
Project (Group)

Affiliated Entities

Entity Code Entity Title Entity Version | Entity Type
BBS8020 Bachelor of Business: Management 4 | Programme
MEB8001 Minor In Entrepreneurship: Business 1| Programme
MEB8002 Minor In Entrepreneurship: Non Business 1| Programme
BUSOPT1 Business Options 1 1| Group
BUSOPT2 Business Options 2 1| Group
BUSOPT3 Business Options 3 1| Group
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